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The problem

The setting, in plain words

What goes wrong today, with one number

Who would care if it were solved

One sentence: the question this paper answers.
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Why it is hard

What existing methods
assume

Where that breaks
Figure: a failure case
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Our idea

The idea in one sentence, then the one equation that carries it:

L(θ) = E(x,y)∼D
[
ℓ(fθ(x), y)

]
+ λ∥θ∥22

Say every symbol aloud. Define only the ones the audience needs.
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Method

Figure: the method in one diagram
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Main result

Plot: accuracy against compute

+4.2 points at the
same compute.

Describe the plot aloud: axes,
then what to look at.
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What else we found

1. An ablation that shows which part matters

2. Where the method does not help

3. What it costs
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Takeaways

What a practitioner should do differently

The main limitation, stated honestly

Where the code and data are
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The one sentence to remem-
ber.
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